
Productizing Your 
Knowledge
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Where You Start?

- W H A T  I N F O R M A T I O N  D O  Y O U  
E N J O Y  R E S E A R C H I N G ,  
R E A D I N G  A B O U T ,  A N D  
S H A R I N G  M O S T ?

- W H Y  D O  P E O P L E  C O M E  T O  
Y O U  F O R  A D V I C E ?

- W H A T  D O  Y O U  E N J O Y  D O I N G  
M O S T ?
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Who Do You Enjoy Working With?

- C O N S U L T A N T S

- D E P A R T M E N T S

- N O N - P R O F I T S

- S T A R T - U P S

- I N D U S T R Y  P R O F E S S I O N A L S  
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How Will You Deliver Your Service? 

- T E A M  C O A C H I N G

- I N D I V I D U A L  C O N S U L T I N G

- O N L I N E  C O U R S E S

- I N T E R A C T I V E  
W O R K B O O K S / J O U R N A L S
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Offering Services & Not Productizing Can Be 
Exhausting 
T H E  W A Y  I T ’ S  T Y P I C A L L Y  B E E N  D O N E :

PROJECT SERVICESHOURLY SERVICES SERVICES THAT 
REQUIRE A LOT OF 

LABOR

SERVICES THAT 
REQUIRE CUSTOM 

WORK



“Customers, Not Clients.”
WH A T ’ S T H E D I F F E R E N C E ?

A ‘CUSTOMER’ BUYS A PRODUCT OR
SERVICE FOR SET PRICE AND GETS A SET
OF PRE-DEFINED BENEFITS IN RETURN.

A ‘CLIENT’ IS SOMEONE WHO INVESTS IN
CUSTOMIZED PROFESSIONAL SERVICES.
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HAVE YOU EVER WONDERED WHY SO MANY 
AGENCY OWNERS END UP SELLING INFO 
PRODUCTS?

S E L L I N G  I N F O R M A T I O N  I S  D R A M A T I C A L L Y  M O R E  
P R O F I T A B L E  A N D  S I M P L Y  A  M U C H  B E T T E R  B U S I N E S S  

M O D E L .

T H E Y ’ V E  R E A L I Z E D  T H E Y  C A N  M A K E  M O R E  M O N E Y  F R O M  
A  S I M P L E  P R O D U C T  L A U N C H  T H A N  T H E Y  C A N  F R O M  

M O N T H S  O F  P U T T I N G  U P  W I T H  C L I E N T S
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The decision to sell packaged services that are based on 
value, instead of being based on access to your 
knowledge and time, is the most critical first step of this 
process, and it will drive how you structure your business 
model going forward.
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Identify Your Specific Target Customer

When you’re selling a productized 
service, you need to gain clarity around 
who the target customer of your service 
is so you can design it very specifically to 
solve their problem.
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ANALYZE THE VALUE PROPOSITIONS OF YOUR 
COMPETITION
Y O U R  C O M P E T I T I O N  I S  A L R E A D Y  S E L L I N G  A  S E R V I C E  
T H A T  H A S  A  M I X  O F  F E A T U R E S  A N D  B E N E F I T S  T O  S O L V E  
A  P R O B L E M  F O R  Y O U R  T A R G E T  C U S T O M E R

A N A L Y Z E  T H E M  S O  Y O U  K N O W  H O W  T O  D I F F E R E N T I A T E  
Y O U R  S E R V I C E .
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ELIMINATE-REDUCE-RAISE-CREATE (ERRC) GRID
THE ELIMINATE-REDUCE-RAISE-CREATE (ERRC) GRID IS AN ESSENTIAL TOOL OF BLUE OCEAN STRATEGY DEVELOPED BY CHAN 
KIM AND RENÉE MAUBORGNE.

DATA SOURCE: HTTPS://WWW.BLUEOCEANSTRATEGY.COM/TOOLS/ERRC-GRID/ ©Modern Creatif 2022-Not for distribution



Once understand your competitive landscape, 
look for gaps in the market where you could create 

a service with a different value proposition.
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AUTOMATION IS KEY

Focus on offering services that you can 
deliver using operational leverage, 
technology, and automation, rather 
than hustle and manual labor.
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REOCCURING REVENUE IS KEY

Focus on offering services that you can 
charge per monthly  or year with a high 
margin. 
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Package & Price Your Services Using a Landing Page 

You must have a recurring source of revenue to have a 
successful business. 

DATA SOURCE: HTTPS://BLOG.PROTOTYPR.IO/60-BEST-PRICING-PAGES-YOUVE-EVER-SEEN-D4F9BBD000F1 ©Modern Creatif 2022-Not for distribution



EXAMPLES

DATA SOURCE: HTTPS://BLOG.PROTOTYPR.IO/60-BEST-PRICING-PAGES-YOUVE-
EVER-SEEN-D4F9BBD000F1 
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BUILD AN AUDIENCE

- S H A R E  Y O U R  E X P E R T I S E  O N  

P O D C A S T S / W E B I N A R S / L I N K E D I N

- B E C O M E  A  T H O U G H T  L E A D E R

- V O L U N T E E R  F I R S T  &  S H A R E  Y O U R  

C R E D E N T I A L S
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INVEST IN A SALES FUNNEL
- T E A C H  Y O U R S E L F  H OW  O N  
Y O U T U B E  

O R

- S A V E  T I M E  A N D  M O N E Y  
A N D  I N V E S T  I N   
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BRING YOUR COURSE TO LIFE WITH 
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BRING YOUR PLAN TO LIFE

- D E S I G N  O F F E R I N G

- P L A C E  O N  L A N D I N G  P A G E

- L E V E R A G E  E M A I L  M A R K E T I N G  
A N D  S O C I A L  M E D I A  O U T R E A C H  
T O  S H A R E  Y O U R  O F F E R I N G

- I N V E S T  I N  A D s
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DIY TOOLS

- H OW  T O  S A L E S  F U N N E L  V I D E O S  O N  
Y O U T U B E

- G U M R O A D

- M A I L C H I M P

- T E A C H A B L E
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WHAT QUESTIONS CAN I ANSWER FOR YOU?
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CONSULTING & AGENCY SERVICES
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INFO@MODERNCREATIF.COM
404-919-4179
WWW.MODERNCREATIF.COM


